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Steps to Developing a Personal Professional Development Plan

You wouldn't dream of walking into a classroom without any idea what you want to accomplish. Why treat your own learning any differently? A plan with explicit goals provides structure for your professional development.
Use the following steps and the planning template to develop your personal professional development plan.
Step 1: Review the components of good professional development
• It addresses individual needs to improve practice, but it balances those needs with the needs of your students, your research, your department, and your university.
• It reflects department, college, and/or university educational initiatives.
• It includes reflection as a part of the faculty member's learning and growth.
• It includes documentation of the outcomes of the professional development activities.
Step 2: Use a template to develop your plan
You will find one possible template on the reverse side of this guide.
Step 3: Decide on the activities or strategies you will include in your plan to accomplish your goals.
As you select activities, bear in mind that your plan should not be built around attending one-hour in services with little or no follow-up. According to research, your professional development should be: focused on student learning, research goals, job-embedded, continuous and on-going, and include evaluation.
Step 4: Evaluate your plan
• Do the goals and the plan reflect your needs as well as your students', the department's, and the university's?
• Does your plan reflect new learning and growth, not just time and effort?
• Are your goals clear?
• Have you used data to determine your goals?
• Do you include collaborative activities in your plan?
Step 5: Reflect early and often
Don't wait until you're finished with the activities included in your plan to reflect on how you are doing. Consider keeping a log or journal, finding another teacher to act as a reflective partner, or participating in an online discussion group.
Step 6: Create a portfolio of your accomplishments
Whether a portfolio is required by your university or not, you will personally benefit from collecting evidence of the activities that you've undertaken. Your portfolio should be organized, clearly connected to your plan, include your best materials, and include a reflective piece that articulates your learning.
Your portfolio could include the following:
• A reflective journal, log, or diary
• Samples of student work
• Data and data analysis - Research
• Samples of lesson plans or other work you have created
• Published articles
• Power Point presentations
• Videotapes
• Photographs
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